Annual Report
2011-2012

Mission
To be the most efficient and effective provider of retail services that makes a positive
difference in the health, employment and economy of remote Indigenous communities
by supporting quality and sustainable retail stores.

Vision
Outback Stores aspires to be the national company of choice by being the most efficient
and effective provider of retail services that deliver quality and sustainable retail stores

Nutrition Policy
To improve the health of Indigenous people living in remote communities by improving
access to a nutritious and affordable food supply.

LETTER OF TRANSMITTAL

13 September 2012
The Hon. Jenny Macklin MP
Minister for Families, Community Services
& Indigenous Affairs
Parliament House
Canberra ACT 2600
Dear Minister,
In accordance with Section 36 of the Commonwealth Authorities and Companies Act
1997(CAC Act), I submit the annual report of Outback Stores Pty Ltd for the financial year
ended June 2012.
Under Section 36 of the CAC Act, the Directors of Outback Stores are responsible for
producing an annual report that includes a financial report, Directors report and Auditor’s
report that is required by the Corporations Act 2001, and other additional information or report
required by the Minister for Finance and Deregulation orders under the CAC Act.
All reports and Audited Financial Statements contained in this Annual Report were made in
accordance with a resolution of Outback Stores Directors on the 22nd of August 2012.
Yours Sincerely,

Stephen Bradley
Chairman, Board of Directors
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CHAIRMAN’S REPORT
On behalf of the Board, I am pleased to report on Outback Stores’ performance for the financial
year 2011-12. Outback Stores provides retail management services to Indigenous community
stores in remote areas of Australia. We are owned by the Australian Government with a mandate
to improve the affordability and quality of nutritious food available in communities. Outback
Stores is committed to making a positive difference to the health, employment and economy of
remote Indigenous communities by providing quality, sustainable retail stores.
We are strongly committed to providing a long term, commercially viable solution for the
management of remote Indigenous community stores. I am pleased to announce that in the
financial year 2011-12, for the first time, Outback Stores Pty Ltd made an operating surplus
of $1.051m, which is a major improvement on the financial year 2010-2011 operating loss of
$70,000 and the financial year 2009-2010 operating loss of $1.988m. It is the Boards preference
that any surplus will be retained within the company and used either to provide additional
services to communities or to reduce costs.
While the surplus result is very pleasing, it does include interest income of $3m. Outback Stores
next major financial objective is to break even before interest income. This will permit interest
income to thereafter provide a continued source of funding for unviable stores.
In financial year 2011-12 Outback Stores was operating 10 unviable stores (stores not able
to sustain operations without subsidy), 11 barely viable stores (stores that sustain their own
operations unless a major expense is incurred) and 5 viable stores (stores that sustain their
own operation and produce profits for their owners). Unviable and barely viable stores required
$2.046m in government subsidies in Financial Year 2011-12 to continue operating. This converts
to an average subsidy of $430 per person per annum in these communities to provide reliable
access to affordable and healthy food.
We are constantly striving to improve the affordability of food in our communities while
recognising that it will be more expensive than in an urban supermarket. Our additional costs
compared to a mainstream supermarket are predominantly from transport, higher buying prices
from suppliers and the lack of economies of scale operating small stores. On our most recent
survey an average basket of goods was 21% more expensive than Woolworths or Coles in Alice
Springs but a healthy basket was only 16% more, reflecting our focus on healthy food. Our
selling prices compare very favourably with most community stores and reflect many initiatives
taken to reduce costs.
We have continued to make improvements to our healthy food offer with fruit and vegetable
consumption being a key indicator. The price of fruit and vegetables has been reduced further
and consumption has increased from 53.5 tonnes to 59.7 tonnes over the year. However fruit and
vegetables still only account for between 3% and 4% of total food sales in our communities. This
compares to about 13% in urban supermarkets and illustrates the opportunities we still have.
Overall, we continue to believe that substantial dietary changes will take a significant amount of
time and involve continuing to work with health and nutrition groups in the communities.
Outback Stores currently manages 26 stores with 21 in the Northern Territory, 3 in Western
Australia and 2 in in South Australia. This year we have provided relief or emergency management
for 3 stores.
We are committed to employing Indigenous people in as many roles as possible. Wherever
possible, the people employed in the store are local Indigenous people and we are committed to
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CHAIRMAN’S REPORT
developing their retail and commercial skills. We employed 233 Indigenous staff and completed
7,380 hours of training in Financial Year 2011-12.
Steve Moore was appointed CEO in June 2011 and has now completed his first year as CEO.
Under Steve’s excellent leadership, Outback Stores has significantly improved its performance
and I am sure will continue to do so for years to come.
Bess Price resigned from the Board in May 2012 to avoid any conflicts of interest as she
commenced her campaign for election to the Northern Territory parliament. Bess has provided
great insights into the issues in remote Indigenous communities and will be much missed by the
Board. We thank Bess for her contribution to the Board and wish her well in her political career.
I would like to thank the directors for their time and commitment devoted to Outback Stores.
Some of the Board have opted to continue in a voluntary capacity and others have accepted
fees as determined by the Remuneration Tribunal. This is consistent with a long held view by the
Board that once the company was profitable and commercially viable director’s fees should be
paid in line with government policy.
Outback Stores operates in one of the most demanding environments in Australia. I am
constantly surprised and delighted by the enthusiasm and commitment of the Outback Stores
staff. I would like to thank all of the people employed by and supporting Outback Stores for their
contribution, they are the key to our continuing success. We are all committed to making a very
real contribution to improving the lives of the Indigenous people of remote Australia.

Stephen Bradley
Chairman
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CEO REPORT
This year saw a significant improvement in Outback Stores’ financial performance. For the first
time in our history, Outback Stores made a net income from continuing operations of $1.838m
before tax for the Financial Year 2011-12.
The other significant achievement for the year was the addition of three new stores under
management. Yalata in South Australia, along with Mulan and Yiyili in Western Australia all
signed agreements for Outback Stores to manage their stores. I would like to welcome each of
the new communities to the Outback Stores family and thank them for their support.
The safety of our staff and customers has been a key focus area this year. With some stores in
very remote areas, it can be a challenge to ensure we are providing a safe environment for our
staff to work in and our customers to shop in. I am pleased to report that several stores have
been independently audited to check compliance with the recently introduced Work Health and
Safety Act and all stores were found to be compliant.
Our commitment to providing affordable, healthy food continues to be one of our key areas of
focus. Whilst we do not restrict a person’s individual choice, we aim to encourage people to buy
healthier options by making the healthier choices more affordable. We currently offer preferential
pricing on fresh fruit and vegetables, sugar-free drinks and healthy take away food items. Our
in house Nutritionist also works with both store staff and community members to ensure we are
providing the correct range of healthy choices in each store.
This year saw us achieve our staff training targets for the year completing 7,380 hours of training,
and at the end of the year we had 12 Indigenous staff successfully complete retail certificate
courses with a further 35 Indigenous staff enrolled in retail training courses. We will continue to
work to deliver nationally recognised certificate level training to all staff who wish to participate.
Outback Stores has a strong commitment to Indigenous employment and at the end of the
Financial Year 2011-12, 233 Indigenous staff were employed at stores we manage.
All of the stores we operate are run on sound commercial principles. While some are not viable
due to small populations, we still operate these stores as efficiently as possible enabling us to
keep the additional funds required to an absolute minimum. This year we provided $2.046m
of funds to support unviable and barely viable stores with a further $568,000 spent on capital
improvements at stores.
I have now been at Outback Stores for over a year. During this time, it has been very satisfying
to see that after a period of consolidation, Outback Stores has continued to grow. We currently
manage 26 stores at the end of Financial Year 2011-12 across some of the most remote parts
of the Northern Territory, Western Australia and South Australia. Thanks to the hard work of our
store, regional and support office staff, the stores are run as efficiently as possible while meeting
the needs of the local community.
Since inception, Woolworths has assisted Outback Stores with expert advice on various matters
and over the past year we have asked for and received assistance in several areas. Woolworths
has donated a variety of equipment to us during the year, including Big W shelving and checkout
stands, saving considerable expenditure for the stores we manage.
Woolworths have also provided us with expert advice on how to reduce power consumption in
stores, thus reducing the stores carbon footprint, along with advice in many other areas. This
type of assistance is invaluable and we are very grateful for their ongoing support.
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This year saw two changes within the Outback Stores Management Team. Beverley Capaldo
has joined us as our Human Resources Manager, a position that was vacant at the start of the
financial year. Beverley comes to us with a background in Human Resources with Coles and
more recently experience in managing remote community stores. Beverley has been a welcome
addition to the Outback Stores Management Team.
Our Nutritionist, Stacey Holden departed from Outback Stores during the year. l would like
to thank Stacey for all her hard work and dedication during her time with us. Tania Whight
has taken on the role of Nutritionist at Outback Stores and has joined us from an extensive
nutrition background. Tania’s career has involved working in food safety, working with volunteer
organisations building community capacity in India and as a Community Health Dietician. Tania
has already made a big impact during her short time with us by developing and implementing a
new Take Away Food Policy and has worked with our Merchandise department to improve the
fresh fruit and vegetable offered in stores.
I would like to thank all of our staff for their hard work and dedication over the past year, in
particular our Store Managers who sacrifice a lot to work with us. They move away from family
and friends to some very remote locations to take on the challenging task of running remote
stores. Without them, we would not be able to deliver our Mission.
I would also like to thank the Chairman and the Board of Directors who give up their time to
provide support to Outback Stores and address the many challenges we face. As experts in
their chosen fields, they bring a great deal of expertise to a company that would not normally
have access to such skilled individuals. I am also personally grateful for all the support and
assistance l have received since joining Outback Stores.
Finally, l would like to thank our clients. Without the 26 store committees we report to, Outback
Stores would not exist. Working with the individual store governing bodies is by far the most
rewarding part of the job. It’s great to work with the communities to help improve their stores
and make sure we are meeting their needs.

Steve Moore
Chief Executive Officer
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STORE OPERATIONS REPORT
Over the past year, we have continued to work towards making more stores sustainable for
the longer term. We have provided funding for capital upgrades, where appropriate, and have
several initiatives in place that are to be rolled out this coming Financial Year. Several stores are
now in a position to fund their own capital projects, which is really positive.
Sales growth for the year has slowed from previous years, which in turn has made us focus
much harder on cost controls across all stores. There have been several factors affecting sales.
The stores have had similar challenges faced by other retailers throughout Australia with the
down turn in the economy, but have also dealt with many other unique issues such as the unrest
within the Yuendumu community, which has seen a decline in the population. Nyirripi Store
has experienced similar disruption to their community, and the Yimilyumanja Store on Groote
Eytlandt, has had an significant number of days closed due to cultural activities to show respect
to the families affected.
Our overall objective is to continue to work with each store committee to improve their individual
stores result, and to enable their store to become efficient, profitable and sustainable over the
long term. For the smaller, unviable stores, we are working to make them more efficient and to
minimise any losses, whilst still meeting community needs.
Three stores have had new convotherm steam ovens installed with a further three on order.
These ovens make it quicker for the staff to prepare and cook healthy meals and allow much
greater volumes to be cooked in a shorter time. The stores in Santa Teresa, Titjikala, and Mimili
Maku Store have had these ovens installed. This will bring the total number of ovens installed
in stores to eight over the past two years, with plans for another three ovens to be installed in
financial year 2012-13. Several of these ovens have been funded by The Department of Families,
Housing, Community Services and Indigenous Affairs (FaHCSIA), which is very supportive to the
stores that we manage.
We have ordered our first Optional Payment Terminal (OPT) for the Wirrimanu Community store.
This is a fuel payment system that will allow customers 24 hour access to fuel without the
Store Manager having to be present. Currently, Store Managers are required to hand pump all
fuel to ensure that proper security is maintained. The OPT system will maintain security whilst
dramatically reducing the time that Store Managers and staff spend in providing this service.
The OPT terminals will accept basics card, credit card and EFTPOS cards at any time. However,
fuel can still be purchased inside the store using cash during trading hours, if required. If
this trial is successful at Wirrimanu Community Store, we have plans for four more systems in
financial year 2012-13. Not only is the efficiency of the Store Manager expected to improve, but
the sales of fuel are also expected to increase due to the much improved access.
At the Beswick Community Store and Ngan Jilngurru Store we are in the process of trialling a
radio frequency stock control system (Grocery Manager Mobile). When fully operational, this
system is expected to improve efficiencies by dramatically reducing the time it takes to place
and receive orders. This will give our Store Managers more time to manage the business, focus
on improving results and provide training to their staff. There are numerous other benefits to
this system such as real time viewing of stock holding, sales information, completing stock
adjustments and printing shelf labels from the shop floor without having to continuously return
to the office. We are planning to roll this out to fifteen more stores in Financial Year 2012-2013.
We continue to focus on costs across all stores. Two stores this year (Imanpa General Store and
Titjikala Store) have had the number of mangers reduced from a two person (couple) management
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team to a single manager. This has an immediate impact on reducing expenses, but also puts
more emphasis on local community members stepping up to provide labour for the store. This
fits well with our Mission of providing employment and training. We will continue to review how
we manage stores to ensure that we are very cost effective, and will be continuously seeking
more ways to improve efficiencies and costs across the stores. Employing local community
members who can be trained in a whole range of skills will always be a focus.
The new Ngukurr General Store is trading better than in Financial Year 2010-2011, and continues
to show significant improvement. Trading hours have recently been increased to trade 7 days
per week and we are about to implement several measures to improve energy consumption
which will have a positive effect on this year’s operating profit.
This year has been an exciting time for the Beswick community with their store paying off all
debts after being placed into administration. The store is now operating as a viable business
and performing very well.
The Yimilyumanja Community Store in Angurugu on Groote Eylandt is undergoing a refurbishment
of their refrigeration facilities and the first of two stages is now complete with a new airconditioning system installed, and several upgrades to the display and storage rooms also
completed. Stage two will see the remaining cool rooms upgraded to improve their reliability
and efficiency.
We have nine stores in the Northern Territory affected by the proposed new store developments
and refurbishments, which is to be funded by the Aboriginals Benefit Account. Five of the stores
we manage are to have new store buildings and four will be refurbished. Along with this, six of
these stores will have new houses built for the Store Managers. The quality of housing continues
to be a focus and this program will allow the quality of housing across stores we manage to be
substantially improved with the worst houses being replaced. Some of the work is expected to
begin later in 2012.
Planning continues for the redevelopment of the Wirrimanu Store in Balgo Western Australia.
We have recently had approval from the Wirrimanu Community Store Aboriginal Corporation to
proceed with their store’s redevelopment. This will be a two stage project due to the high cost,
but will see a doubling of the size of the store into a supermarket that has the ability to properly
service the community’s needs. The store will incorporate a large takeaway and a laundrette.
This store has also recently commenced trading 7 days a week.
Several stores have had either partial or full relays to install shelving provided by Big W through
Woolworths. This has allowed us to provide cost effective shelving to suit the needs of the store.
Each store has been able to improve the standard of merchandising and range of products
available, whilst keeping their stock holding to a minimum. The following stores have installed
Big W shelving this year: Mirnirri Store, Yalata Community Store, Engawala Store, Wirilajarrayi
Store, Mulan Community Store, Dungalan Store, Kundat Djaru Community Store, and Mimili
Maku Store. Nyirripi Community Store is next to be completed in September 2012, and Yiyili
Community Store is due to be completed in October 2012.
Whilst our safety record has improved with two workers compensation accidents being recorded
for the year, down from four the previous year, the only acceptable number of accidents is zero.
With this in mind, we have launched a safety awareness campaign called “Project Zero” across
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the business and the stores we manage to remind our staff daily of everybody’s responsibilities
in regards to safety.
We also continue to ensure that each store has the training and equipment available to protect
staff and managers from the threat of injury. Our store staff and managers work in a difficult
and challenging environment, and our Area Managers and Relief Managers travel thousands of
kilometres on a regular basis.
The safety of our people has always got to come first.
Our relationship with Woolworths has enabled us to send staff and managers to attend training
for up to 1 week at the Katherine and Alice Springs supermarkets. To date, 6 community store
staff and 3 managers have benefited from this training. It has been a hugely positive experience
for the staff and the Woolworths teams. Due to the program’s success, we have plans to continue
to work with Woolworths to provide further training opportunities to staff who would normally
never have access to this type of experience. We are focussing on the care, maintenance and
display of fruit and vegetables, proper food handling techniques, stock handling in the grocery
department, and customer service.
We have a busy year ahead, with a lot of new initiatives and programs in place aimed at
continuous improvement for all stores.
We have a committed and talented team of people who are looking forward to meeting the
challenges ahead, eager to make change and achieve our mission.
Barry Orr
Operations Manager
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MERCHANDISE REPORT
The past twelve months has seen relationships with key suppliers strengthen with regular meetings
being held to discuss: opportunities in growth; improving our offers; quality and pricing. A major
focus during this period has been improving the quality and reducing the prices in our fresh foods
departments. As a direct result of this focus customers are now seeing significant price reductions
in our meat and fruit and vegetable departments with reviews currently being conducted in other
key departments.
We have also been meeting regularly with major manufacturers to discuss methods in which
they may be able to assist to reduce pricing at store level on their products. This has enabled
us to discuss the possibility of improving the nutritional outcomes of many products, which then
translates into a healthier offer being available in stores for our customers. Currently several key
products are being reviewed by the manufacturers as a result of these discussions.
In May 2012, Outback Stores attended the Independent Grocers Tradeshow in Darwin. Our
CEO, Area Managers, Nutritionist, Operations Manager and Store Managers from Tennant
Creek Foodbarn and Yarralin Store attended. During the trade show we purchased products on
promotion for all stores at discounted prices. This translated into significant savings for the stores
we manage. It also gave all those attending the opportunity to meet key manufacturers, view new
lines and to discuss our business and the day-to-day challenges our stores encounter.
Income from the rebates received from supplies goes to reducing the operational cost of Outback
Stores. This in turn allows us to offer lower management fees to our clients.
We look forward to the continual growth of our business into the future and we are encouraged by
the ongoing support received from key suppliers and manufacturers in our industry.
John Quill
Merchandise Manager
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A key driver for Outback Stores is to make a positive difference in the health of the communities
in which we operate. This is done primarily through improving food security, or in other words,
providing consistent access to safe, affordable and nutritious foods and making healthier choices
easier choices.
The second half of the year focussed on laying strong foundations for positive growth in the
future. Nutrition reporting systems were reviewed and improved to ensure accurate reporting of
key health indicators to the Outback Stores team, the Board and our clients.
Building on last year’s initiative which saw stores supplied with open fronted display cabinets for
fruit and vegetables, stores were provided this year with black point of sale material to further
enhance the fresh produce this year. The display material is now of a similar standard to that
found in metropolitan supermarkets.
Outback Stores continued to work with our research partners to further translational research in
Indigenous health. Projects this year include:
•

The Nutrition Promotion and Education in Remote Stores (NPERS) project conducted by
Menzies School of Health Research was implemented and evaluated at Titjikala Store.

•

The Cost of Dietary Improvement study, conducted by Menzies School of Health Research,
was completed. This study investigated the current quality of community level diet and
determines the lowest cost to achieve a diet for good health at the community level.

•

Preparatory stages of the Shop at Remote Indigenous Stores (Shop @ RIC) study, headed
by Menzies School of Health Research, commenced.

•

Outback Stores continued to support the Northern Territory Tobacco Project, conducted
by James Cook University, at Ngukurr Community. This 5 year project wound up at the end
of this Financial Year.

Nutrition continued to work with Merchandise to monitor the food supplied in stores. Changes
made to the core range continue to provide better nutritional options at a better cost.
This year saw four Store Committees in the Northern Territory agree to smoke free policies for their
store. This is a great initiative to protect people in the store environs from second hand smoke and
support people wanting or thinking of quitting to do so.
Tania Whight
Nutritionist
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Indigenous Training
The 2011 calendar year saw Outback Stores deliver 6,840 hours of training. This exceeds our
NT Department of Education (DET) contract target of 6,550 hours and nearly trebles the previous
year’s result of 2,450 hours. This effort resulted in 9 people completing their Certificate I in Retail
Operations and a further 3 people completing Certificate II in Retail Operations. Qualification
completions are always a huge source of pride to the participants and to us as a company.
We are also at record enrolment numbers with 35 participants currently in accredited training at
30 June 2012. A number of factors have contributed to the boost in training participation:
• the increase in permanent employment arrangements for staff has resulted in more
people becoming eligible for, and taking up retail traineeships;
• commencement of funding agreements in Western Australia and South Australia mean
additional enrolments have now been taken in these states, and
• the addition of Certificate III in Retail to Outback Stores’ delivery scope has meant there
is now a higher level option for people with previous experience or who have already
studied at Certificate II level.
Anecdotal evidence suggests a higher retention rate and greater application of skills among
staff who have participated in traineeships. With the growth of training participation, stores
have also benefited financially with a total of around $30,000 in Federal Government incentive
payments being delivered to Stores.
Further pathways continue to be offered in learning and development with Outback Stores
partnering with Arnhem Land Progress Association (ALPA) and the Australian Government
Department of Education, Employment and Workplace Relations (DEEWR) to take part in the
Remote Retail Excellence Program. The program is designed to equip Store Managers with
the specific skills to operate successfully in the remote retail environment while achieving a
Certificate IV in Retail Operations. A generic Certificate IV in Retail Operations is also on offer
through partnership with Charles Darwin University (CDU) to those who missed out on one of
the limited places in the remote Retail program.
In the coming year, the focus of the training function will be on widening the training offering by
accessing a diverse range of funding streams and partnering with a broader range of providers
and community entities. This will present opportunities to a greater number of Indigenous
people to learn and apply new skills. Work will also be undertaken to improve measurement
and evaluation of training effectiveness in order to ensure that programs continue to provide
maximum benefit to clients and individuals.
Andy Alford
Training Specialist
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Alma Ngalmi an employee at Ngan Jilnguru Store receiving
her certificate for completing Certificate II in Retail
Operations and is now studying for Certificate III in Retail
Operations.

Making deliveries during the wet season isn’t always as
straightforward as we would like.

Congratulations to Jackson Glen, Staff member of the year
at Ti-Tree Food Store

Aerial view of one of the communities

Outback Stores Pty Ltd Annual Report 2011-2012		

Page 17 of 76

The terminal building at Balgo Airport WA

A signpost showing the remoteness of the Territory.
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Heading out for stocktake to Western Australian Stores

Fresh offers at the Ti-Tree Food Store
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Training for store employees, Charlotte Flowers and John Mulladad. Woolworths Store Manager, Chad Hannett, and
Outback Stores Area Manager, Julian Fleming

Brimming over with choice on the shelves at Ti-Tree Food Store
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Healthy choices at Gulin Gulin Community Store
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Fruit & Vegetables at Imanpa General Store

Epenarra Saints football team

On the banks of the Roper River at Ngukurr
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Corporate Governance - Board and Committee’s
Corporate Governance Statement
Unless otherwise disclosed below, the company has followed the best practice guide on
corporate governance principles, as published by the Australian National Audit office, for the
entire Financial Year ended 30 June 2012.

Board Composition
The skills, experience and expertise relevant to the position of each director who is in office at
the date of the annual report and their term of office are detailed in the Director’s Report.
Outback Stores directors are appointed by the Minister of Families, Housing, Community
Services and Indigenous Affairs, the Hon Jenny Macklin MP. All directors are non-executive.

Ethical Standards
The Board acknowledges and emphasises the importance of directors and employees
maintaining the highest standard of corporate governance practice and ethical conduct.

Board development and review
New Board members undertake a formal induction into their role, including a meeting with the Chair
and other directors. They are given an Induction pack that includes the Board Governance Charter.
Directors are required to pursue their own development and continuously update their knowledge
to attain and maintain the levels of competence demanded of them. Directors are, with the
assistance of Outback Stores, expected to undertake ongoing professional development that is
relevant, required and commensurate with Outback Store’s needs. A Board performance review
will be completed in Financial Year 2012–13.

Remuneration
Outback Stores directors are entitled to remuneration and allowances in accordance with
Remuneration Tribunal determinations.
Details of directors’ remuneration and interests are set out in the directors report

Indemnity and Insurance
Outback Stores indemnifies current and former directors and staff members against any
liability or costs incurred in connection with any claim brought against them as a result of—or
in connection with—their appointment to any office or position in Outback Stores or a related
entity. Outback Stores holds directors’ and officers’ liability insurance cover through Comcover,
the Australian Government’s self-managed fund. As part of its annual insurance renewal
process, Outback Stores reviewed its insurance coverage in Financial Year 2011-12 to ensure it
remained appropriate for its operations.
During the year, 1 indemnity-related claim was made. This claim is yet to be finalised and is on-going.
The cost of directors’ and officers’ indemnity insurance for Financial Year 2011-12 was $3,614.
This compares to $3,049 for Financial Year 2010–11.
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Corporate Governance - Board and committee’s
Board of Directors:

Steve Bradley
Chairman

Alastair King

Bob Hudson

Heather D’Antoine

Kerin O’Dea

Naum Onikul

Meetings held during the year and attendance.
The Board of Directors meet quarterly, in August, November, February and May each financial year.
Name
Name

Director
Director

Committee
Committee

Mr Stephen Bradley (Chair)
Mr.
Steve Moore
Mr Stephen
Bradley (Chair)
Mr
Moore
*24/11/2011
Mr.Ted
Steve
Moore
Mr Alastair
King*24/11/2011
Ted Moore
Mr Robert
AlastairHudson
King
Ms
Kerin O'Dea
Mr Robert
Hudson
Ms Heather
D'Antoine
Kerin O'Dea
Ms Bess
Price
* 29/5/2012
Heather
D'Antoine
Mr
Onikul* 29/5/2012
Ms Naum
Bess Price
Mr Naum Onikul
Mr Drew Robinson * 8/5/2012
Ms
Belinda
Orme *** 8/5/2012
31/5/2012
Mr Drew
Robinson
Ms Belinda Orme ** 31/5/2012

Non Executive
CEO
Non Executive
Non Executive
CEO
Non Executive
Non Executive
Non Executive
Non Executive
Non Executive
Non Executive
Non Executive
CompanySecretary
Secretary
CompanySecretary
Secretary
CompanySecretary

SAC & AR
SAC
SAC
& AR
AR
SAC
AR
AR
AR
SAC
AR
Nil
SAC
SAC
Nil
Nil
SAC
SAC
Nil
Nil
Nil
Nil

Note:

	
   Note:
	
  

* Resigned ** Appointed

Attendance Meetings
5 Meetings Meetings
missed
Attendance
FY2012
5inMeetings
missed
in FY2012
5
0
5
0
2
0
5
4
1
2
0
4
1
5
0
4
1
4
1
5
0
1
3
4
1
5
0
1
3
5
0
3
0
1
0
3
1
0

* Resigned ** Appointed

Biographical details of Directors on page 30
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Corporate Governance - Board and Committee’s
Audit and Risk Committee:
The Audit and Risk Committee was established in 2007 and meets quarterly or as required.
The Company is required to have an Audit Committee under section 44 of the Commonwealth
Authorities and Companies Act 1997.
The committee charter is to consider any matter relating to the financial reporting, internal
control structure (including Director Reimbursement), internal risk management systems and
external audit function of Outback Stores and any of its controlled entities.
The functions of the committee include:
a) Helping the Company and its Directors to comply with obligations under the
Commonwealth Authorities and Companies Act 1997 and the Corporations Act 2001
and,
b) Providing a forum for communication between the Directors, the Senior Management,
and the internal and external Auditors of the Company.
The performance evaluation of the Committee is conducted yearly. The Chairman discusses
with relevant parties whether they feel the Committee is performing and any feedback required.
The Chairman then discusses the outcomes at the next Board meeting to identify appropriate
action to remedy any identified shortcomings to continue to perform effectively.

Audit and Risk Committee Meetings held during the year and attendance
				

Mr Robert Hudson
Mr Stephen Bradley
Mr Ted Moore *24/11/2011
Mr Naum Onikul **24/11/2011
Mr Alastair King
Mr Drew Robinson *08/05/2012

Company
Director
Yes
Yes
Yes
Yes
Yes
No

Committee
Position
Chairman
Member
Member
Member
Member
Secretary

Attendance 14
4
Meetings in FY12
4
4
2
3
4
4

Meetings
missed
0
0
0
0
0
0

Mr Steve Moore
Ms Louise Dutton
Ms Belinda Orme ** 31/5/2012

No
No
No

CEO
CFO
Secretary

4
4
1

0
0
0

Name

Note: * Resigned

** Appointed
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Corporate Governance - Board and Committee’s
Store Assessment Committee:
The Board established the Stores Assessment Committee in 2007 and meetings are held
monthly or as required. Its Charter is to consider any matter relating to Store Management with
individual Indigenous communities including strategy, agreements, termination, expenditure,
capital loans and underpinning.
The functions of the committee include:
a) consider management proposals for store acquisitions under Management agreements,
leases or purchases. Consider management proposals to discontinue management
services
b) To authorise requested operational underpinning by Management for unviable stores
c) To authorise requested capital underpinning by Management for unviable stores.
d) To authorise commercial loans to stores under Company management.
e) To ensure robust procedures are implemented and followed for the use of public funds
to support remote stores under Company Management.

Store Assessment Committee Meetings held during the year and attendance
Name
Name
Name
Mr Stephen Bradley
Mr Drew
Robinson
Stephen
Bradley* 8/5/2012
Ms
Kerin Robinson
O'Dea
Drew
Mr Stephen
Bradley* 8/5/2012
Mr
Onikul ** 29/7/2011
Ms
Kerin Robinson
O'Dea
Mr Naum
Drew
* 8/5/2012
Mr
Moore
Name
Mr Steve
Naum
Onikul
** 29/7/2011
Ms
Kerin O'Dea
Ms
LouiseMoore
Dutton** 29/7/2011
Mr
Mr Steve
Naum
Onikul
Mrs
Belinda
Orme ** 31/5/2012
Ms Steve
Louise
Dutton
Mr
Moore
Mrs
BelindaDutton
Orme **
31/5/2012
Mr Stephen
Bradley
Ms
Belinda
Orme
** 31/5/2012
Louise
Note: * Resigned ** Appointed
Mr Drew
Robinson
Mrs
Belinda
Orme *** 8/5/2012
31/5/2012
Note:
* Resigned ** Appointed
	
  Ms Kerin
O'Dea
Note:
* Resigned
** Appointed
	
   Naum
Mr
Onikul
** 29/7/2011
	
  Mr Steve Moore
Ms Louise Dutton
Mrs Belinda Orme ** 31/5/2012
Note:

Company Committee Attendance
Director
Position
14
Meetings
Company
Committee
Attendance
inMeetings
FY12
Director
Position
14
Company
Committee
Attendance
Yes
Chairman
12
FY12
Director
Position
14inMeetings
No
Secretary
11
Yes
Chairman
12
in FY12
Yes
Member
7
Secretary
11
No
Yes
Chairman
12
Yes
Member
11
7
Yes
Member
No
Secretary
11
Member/CEO
No
CEO
14
Yes
Member
Company
Committee
Attendance
11
Yes
Member
7
No
CFO
13
CEO
14
No
Director
Position
14 Meetings
Yes
Member
11
No
Secretary
2
in FY12
CFO
13
No
CEO
14
No
Secretary
2
Yes
Chairman
12
No
CFO
13
11
No
Secretary
2
Yes
Member
7
Yes
Member
11
No
CEO
14
No
CFO
13
No
Secretary
2

Meetings
missed
Meetings
missed
Meetings
2
missed
1
2
7
1
2
3
7
1
0
Meetings
3
7
1
0
missed
3
0
1
0
0
2
1
1
0
7
3
0
1
0

* Resigned ** Appointed
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OTHER INFORMATION
Risk Management
Regular Senior Management and Audit and Risk committee reviews identify strategic risks in the
Company’s activities. The Company’s risk profile is updated on an ongoing basis and is reported
quarterly. This is then discussed at each meeting with any concerns addressed at the Board.

Disability Reporting
Since 1994, Commonwealth departments and agencies have reported on their performance as
policy adviser, purchaser, employer, regulator and provider under the Commonwealth Disability
Strategy. In 2007-08, reporting on the employer role was transferred to the Australian Public
Service (APS) Commission’s State of the Service Report and the APS Statistical Bulletin. These
reports are available at www.apsc.gov.au. From 2010-11, departments and agencies have no
longer been required to report on these functions.
The Commonwealth Disability Strategy has been overtaken by a new National Disability Strategy
which sets out a ten year national policy framework for improving life for Australians with disability,
their families and carers. A high level report to track progress for people with disability at a National
level will be produced by the Standing Council on Community, Housing and Disability Services
to the Council of Australian Governments and will be available at www.fahcsia.gov.au. The Social
Inclusion Measurement and Reporting Strategy agreed by the Government in December 2009
will also include some reporting on disability matters in its regular “How Australia is Faring” report
and, if appropriate, in strategic change indicators in agency Annual Reports. More detail on social
inclusion matters can be found at www.socialinclusion.gov.au.

Exemptions
The Finance Minister has not granted an exemption from any requirements under the CAC Act.

Ministerial Directions and General Policy Orders
There have been no Ministerial Directions or general policy orders that have been issued to
Outback Stores.

Information Publication Scheme
Agencies subject to the Freedom of Information Act 1982 (FOI Act) are required to publish
information to the public as part of the Information Publication Scheme (IPS). This requirement
is in Part II of the FOI Act and has replaced the former requirement to publish a section 8
statement in an annual report. Each agency must display on its website a plan showing what
information it publishes in accordance with the IPS requirements. This has not yet commenced
but will be implemented in financial year 2012-2013

Judicial decisions and reviews by outside bodies
There were no judicial decisions or decisions of administrative tribunals that had a significant
effect on Outback Stores operations during 2011–2012. The Commonwealth Ombudsman
received no complaints regarding Outback Stores.
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OTHER INFORMATION
Outback Stores Pty Ltd Company Constitution
A special resolution was passed on 18 August 2011 to adopt an amended constitution. The
changes to the constitution were mainly administrative in nature and, for example, provided
clarification around matters such as Board appointments, and the non-profit objectives of the
company.

Health and Safety
In January 2012 the Northern Territory joined New South Wales and Queensland in the
harmonisation of Work Health and Safety legislation. As a result, Outback Stores undertook a
training and communication program to ensure all levels of the business understood their new
roles and responsibilities.
The Board of Directors was given a presentation in November 2011 by the HR Manager on
their roles and responsibilities which greatly increased under the new legislation. This was
later followed up by a presentation by Comcare in January 2012. This was completed to meet
their increased responsibilities of being informed of the risks and hazards associated with the
business and also being familiar with the policies and procedures that are in place to prevent
the occurrence of incidents.
All Work Health & Safety (WHS) policies and procedures were reviewed to ensure compliance
with the new legislation. Our compliance has been tested by NT Worksafe by an unscheduled
visit to one managed store and by an audit from an independent company on behalf of
Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA). Both
visits were informative because they provided us with feedback on our policies and procedures.
With a couple of small modifications to documents, we are now 100% compliant with the new
legislation.
There were no notifiable incidents this year and a reduction in injuries resulting in workers’
compensation claims, from four in Financial Year 2010-2011 to 2 in Financial Year 2011-12. We
believe that the increased focus on safety this year and the re-formation of the Outback Stores
Safety Committee has had an impact on the safety results for this year.
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OTHER INFORMATION
Environmental performance and Ecologically Sustainable Development
Section 516A of the Environmental Protection and Biodiversity Conservation Act 1999 (EPBC
Act) requires Australian Government organisations—including agencies such as Outback
Stores—to include in their annual report a section detailing their environmental performance
and their contribution to ecologically sustainable development (ESD). In doing this, Outback
Stores is committed to the principles of ESD as detailed in section 3A of the EPBC Act.
The following table details Outback Stores’ ecologically sustainable development (ESD) activities
in accordance with section 516A(6) of the Environment Protection and Biodiversity Conservation
Act 1999 (EPBC Act).

ESD REPORTING REQUIREMENT

OUTBACK STORES RESPONSE

How Outback Stores activities Outback Stores is yet to develop an Environmental Strategy,
accorded with the principles of however, we focus on reducing Outback Stores carbon footprint
ESD
through various methods such as more sustainable energy, water
and waste management. Outback Stores Operations department
has general oversight of the current initiative.
Outcomes contributing to ESD

Activities
that
environment

affect

Outback Stores was established to improve access to affordable
healthy food in remote Indigenous communities – our focus is on
economic and social outcomes rather than environmental outcomes
and, as such, has no ESD implications.
the

Outback Stores is in the process of developing programs at our
national office and remote stores to reduce environmental impacts.

Measures taken to minimise • Implemented a recycling plan in national office to reduce waste.
the effect of activities on the
environment
• Upgrading refrigeration in stores to reduce power consumption
and swapping to more efficient refrigerant gas in new equipment.
• Installed energy-efficient lighting in some remote store manager
housing.
• Upgrading computers that use significantly less energy.
• Where possible using solar hot water systems in stores and
housing.
• Stocking more energy efficient white goods in stores for sale.
• Considering the environmental impact when purchasing new   
equipment.
• Considering the environmental impact as part of the process of
identifying capital improvement programs.
Mechanisms for reviewing and Outback Stores is yet to develop metrics for monitoring our carbon
increasing
the
effectiveness footprint. Outback Stores is committed to continual improvement in
of measures to minimise the environmental performance management.
environmental impact of activities
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Outback Stores Pty Ltd and Controlled Entity
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Outback Stores Pty Ltd and Controlled Entity

directors’ report
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Outback Stores Pty Ltd and Controlled Entity

directors REPORT
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Outback Stores Pty Ltd and Controlled Entity
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Outback Stores Pty Ltd and Controlled Entity


directors’
report
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Outback Stores Pty Ltd and Controlled Entity

auditor’s INdependence DEClaration
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Outback Stores Pty Ltd and Controlled Entity

INdependent auditor’s report
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Outback Stores Pty Ltd and Controlled Entity

INdependent auditor’s report
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Outback Stores Pty Ltd and Controlled Entity


statement of comprehensive income
for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity


statement
of financial position

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity


statement
of changes in equity


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity


statement of cash flows

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for
the year ended 30 June
2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June
2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements



for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
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statements
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements



for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements



for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements



for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for
the year ended 30 June 
2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes
to the financial
statements



for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements
for
the year ended 30 June
2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements

for 
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for 
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity

notes to the financial statements


for
the year ended 30 June
2012
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Outback Stores Pty Ltd and Controlled Entity


notes
to the financial
statements


for the year ended 30 June 2012
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Outback Stores Pty Ltd and Controlled Entity


notes
to the financial
statements

for
the year ended 30 June 2012
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COMPLIANCE INDEX
Compliance Index of Commonwealth Authorities and Companies Act 1997
(CAC Act) requirements for Commonwealth Companies
Requirement:

Reference:

Approval by Directors

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 5

3

Details of exemptions granted
by Finance Minister in regard to
reporting requirements

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 6

27

Responsible Minister

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 9

3

Ministerial Directions

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 10

27

General Policy Orders

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 10

27

Freedom of Information

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 10

27

Occupational Health and Safety

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 10

28

Ecologically sustainable
development and environmental
performance

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 10

29

Directors

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 11

24

Statement on governance

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 12

23

Board Committees

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 12

25

Organisational structure (including
subsidiaries)

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 12

15

Related entity transactions

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 13

69

Key activities and changes affecting
the company

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 14

28

Significant judicial or administrative
tribunal decisions

Commonwealth Companies (Annual
Reporting) Orders 2011, Clause 15

27
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Phone: (08) 8982 1900
Fax: (08) 8982 1903
mailto: info@outbackstores.com.au
www.outbackstores.com.au
Postal address: PO Box 1953, BERRIMAH NT 0828
Street address: 67 Pruen Rd, BERRIMAH NT 0828

